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Many beautiful regions across Italy, Czech Republic, Slovenia, Croatia, and Poland have rich heritage and
landscapes, but struggle with weak coordination, low community involvement, and tourism that doesn’t always
benefit local people. ENRICH-US changes that by helping territories manage tourism better, together, and in a more
sustainable way. ENRICH-US aims to: - Strengthen local governance — so tourism is planned and managed in a
coordinated way, not in fragments. - Empower communities — giving residents, local groups, and small businesses a
real voice in decisions. - Use culture and nature responsibly — turning heritage and landscapes into long-term value,
not short-term pressure. - Build skills and cooperation — so regions can continue improving even after the project
ends. The project works at two levels: local and international. LOCALLY: In each partner region, local authorities, NGOs,
businesses, cultural actors, and citizens meet in participatory workshops to shape a shared vision for eco-cultural
tourism. These discussions lead to Territorial Tourism Concepts that define how tourism should be managed in that
area. Each region then tests a practical governance model, such as a Destination Management Organisation (DMO), a
community cooperative, or a public-private-community partnership. Through pilot actions, partners work with
stakeholders on real solutions, supported by shared tools, monitoring, and peer exchange with other countries. This
ensures learning is practical, not just theoretical. INTERNATIONALLY: Regions regularly exchange experience, compare
results, and jointly develop a common transnational strategy. Training, communication activities, and a new
cooperation network help spread knowledge and keep collaboration alive beyond the project. By the end of ENRICH-
US, regions will have clearer, more participatory tourism governance. - At least four pilot-tested tourism management
solutions will be ready for wider use. - A Joint Transnational Strategy on Eco-Cultural Tourism Management will guide
future action. - Organisations across countries will continue working together through a lasting cooperation network.
Most importantly, local communities will be more involved, more capable, and better prepared to use tourism in a
way that supports their economy, protects their heritage, and strengthens their identity. ENRICH-US shows that when
regions cooperate and citizens are part of the process, tourism can truly work for places and people — not the other
way around.

https://www.interreg-central.eu/projects/enrich-us/
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Stevilne ¢udovite regije v Italiji, na Ce$kem, v Sloveniji, na Hrvaskem in Poljskem imajo bogato dedi¢ino
in krajino, vendar se soocajo s Sibkim usklajevanjem, nizko vklju¢enostjo skupnosti in turizmom, ki ne prinasa vedno
koristi lokalnemu prebivalstvu. ENRICH-US to spreminja tako, da obmoc¢jem pomaga bolje, skupaj in na bolj trajnosten
nacin upravljati turizem. ENRICH-US si prizadeva: - Okrepiti lokalno upravljanje — tako da bo turizem nacrtovan in
upravljan usklajeno, ne pa razdrobljeno. - Opolnomociti skupnosti — prebivalcem, lokalnim skupinam in malim
podjetjem omogociti dejaven glas pri odlo¢anju. - Odgovorno uporabljati kulturo in naravo — dedis¢ino in krajino
spremeniti v dolgoro¢no vrednost, ne pa v vir kratkoroc¢nih pritiskov. - Krepiti znanja in sodelovanje — tako da lahko
regije z izboljSavami nadaljujejo tudi po zakljucku projekta. Projekt deluje na dveh ravneh: lokalni in mednarodni.
LOKALNO: V vsaki partnerski regiji se lokalne oblasti, nevladne organizacije, podjetja, predstavniki kulturnega sektorja
in obcani srecujejo na participativnih delavnicah, kjer oblikujejo skupno vizijo ekokulturnega turizma. Te razprave vodijo
do oblikovanja Teritorialnih turisti¢nih konceptov, ki opredeljujejo, kako naj se turizem upravlja na posameznem
obmocdju. Vsaka regija nato preizkusi prakti¢ni model upravljanja, kot so destinacijska management organizacija (DMO),
skupnostna zadruga ali javno-zasebno-skupnostno partnerstvo. V okviru pilotnih aktivnosti partnerji skupaj z delezniki
delajo na konkretnih resitvah, pri ¢emer jih podpirajo skupna orodja, spremljanje rezultatov in izmenjava izkusenj z
drugimi drZzavami. To zagotavlja, da je pridobivanje znanja prakti¢no in ne zgolj teoreticno. MEDNARODNO: Regije redno
izmenjujejo izkusnje, primerjajo rezultate in skupaj razvijajo skupno transnacionalno strategijo. Usposabljanja,
komunikacijske aktivnosti in nova mreZa sodelovanja pomagajo Siriti znanje ter ohranjati sodelovanje tudi po zakljucku
projekta. Ob zakljuc¢ku projekta ENRICH-US bodo imele regije jasnejse in bolj participativno upravljanje turizma. - Vsaj
Stiri pilotno preizkusene resitve za upravljanje turizma bodo pripravljene za SirSo uporabo. - Skupna transnacionalna
strategija za upravljanje ekokulturnega turizma bo usmerjala prihodnje aktivnosti. - Organizacije iz razli¢nih drzav bodo
nadaljevale sodelovanje v okviru trajnostne mreze sodelovanja. Najpomembneje je, da bodo lokalne skupnosti bolj
vkljucene, bolj usposobljene in bolje pripravljene na uporabo turizma na nacin, ki podpira njihovo gospodarstvo, varuje
njihovo dedis¢ino in krepi njihovo identiteto. ENRICH-US kaZe, da lahko turizem, kadar regije sodelujejo in so obcani
vkljuceni v proces, resnicno deluje v korist krajev in ljudi — in ne obratno.
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